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1 INTRODUCTION  
 

 
 

Six years ago, six women gathered in Santa Fe, New Mexico. Our ostensible task  

was the development of an initiation program for women—a rite of passage. In  

hindsight this starting point was like grabbing hold of the end of a thread that  

eventually wound its way, circuitously, into the birthing of the mentorship program.  
 

Following our first meeting, we gave up our images of noble purpose. No matter 

how hard we tried to create an event for others, we kept being directed down into our  

own life stories to find out what it would be like to unfold the next phase of our lives  

from deep within. Though we were dedicated to service, our own healing needs at that  

time overshadowed what we sought to do for others. This circle is now known as The  

Circle of Seven, the seventh place representing the presence of the Great Spirit and an  

occasional space for an invited guest. Anne Dosher, our Elder, describes our journey  

most eloquently (see How It All Began in the Appendix).  
 

Four years later,  

having given ourselves  

in radical trust to an  

unfolding process, the  

original intent  

resurfaced. The cycle  

naturally turned  

outward to share the  

hard-won gold of our  

experience together.  

This coincided with a  

maturing of our  

professional lives.  

Satisfaction for us had ceased to lie in the heroics of changing organizations: more 

fulfilling was passing on the sensitivities and orientation towards leadership we had  

learned to the next generation of women who carried a dream for a healthy and  

integrated world.  
 

At the same time, in our work as organizational change agents, we noticed  

ourselves surrounded by young women who were intent on finding another way to live  

and lead. "What is it you know; how can I learn from you; who are you?" they asked.  
 

 
• One of our faculty team describes the experience that inspired us:  
 

I can still see the eager faces of the young women who would ask to spend  

time with us and learn from us at our professional Organizational  

Learning and Leadership conferences. For me it was out of the genuine  

request from three of them to experience a kind of rite of passage, guided  

and witnessed by older women, that the major impetus came.  



Our inner readiness, together with this request, converged in the inception of a  

women's mentorship program. The home for this work became The Ashland Institute.  
 

The Fetzer Institute partially funded a pilot program, followed by three more 

iterations after the success of the first. Generon Consulting weighed in as a third  

partner, recognizing the particular need to develop women leaders in their client  

companies. What follows is the story of the past three years.  
 

We are writing first to describe our process in a way that could inform similar  

programs others might like to conduct. The need in the world is huge. Secondly, we  

believe that the premises and approaches we used are foundational in creating a world  

aligned with life's creative impulse, generosity and deep design. Our experience  

confirms that integrated people, both men and women, are the inspiration for an  

integrated society. This is a story about convening leaders and leaders-to-be. The  

mentoring approach we took combined the gifts of one-on-one relationship with the 

transforming power of the circle.  
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2 RESEARCH METHODOLOGY  
 

 
 

The Fetzer Institute indicated the following themes and questions to be of  

particular interest to them in the mentoring project report and the research:  

 
q How do you access collective wisdom, sustain it and pass it on to later  

generations?  

q How do you teach others how to do this? How could you make The  

Ashland Institute's mentoring approach replicable?  

q What does it mean to teach in an emergent reality? How do you know  

what is emerging?  

 
 

This paper will be a combination of report and research. In it, we will seek to  

reveal the core assumptions and foundational thinking that underpin our approach and 

the models and processes we use in our circle work, which we hope will answer some  

of the above questions. We will also try to tell the story of our experience and the  

experience of the women who attended, as often as possible in their own words.  
 

The methodological approach we have chosen is rooted in story, feedback,  

reflection and personal testimony. We felt that this would be the most evocative and  

the least reductionist way for us to figure out what actually happens in our programs  

and why. We also hope that it will be the most readable approach.  
 

 
• So we have tracked and recorded experience in the following ways:  

 
q faculty reflection sessions during and immediately after the program  
q faculty feedback to one another  

q faculty observation and impressions of what is happening for each  

individual and the group during and after the program  

q faculty tracking of participants between sessions 1 & 2 of each program  

q written feedback from participants during and after each program  

q personal written testimony about the program's effect on their lives from  

representatives of each program several months after its completion  

q long-term tracking of participants' lives (2 years after attendance) to  

determine ripple effect/sustainability of intention  

q transcripts of recorded group conference calls following participants'  

attendance of the programs  

q individual interviews  

q one-on-one telephone tracking by mentors of participants' lives (up to 2  

years after attendance)  

q observation of an exemplar circle to determine similarities and  

differences between these and the prototype circle and practices used in  

the mentoring program.  
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What we have discovered is simple: this particular program flows from the unique  

individuals who comprise the faculty, and the unique relationship we have created  

with one another. The importance of the personal cannot be overemphasized. While  

we can articulate what we do, why we do it and the effect we think it has, there is no  

guarantee that another faculty teaching the same program would achieve similar  

results, or even whether this would be desirable. We hope to shed light on the  

fundamental principles which will support any brave guide team in this work, knowing  

that they will inevitably create their own field based on their relationships, their  

values, their intention-and their unrealized shadows. It is our belief that those who  

come to be with us enter our field-a field that is born out of our particular web of  

relatedness. Another mentor faculty group would by definition create a unique and  

different field in which they would hold the young women.  
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3 WHAT IT MEANS TO MENTOR  
 

 
 

Mentor was the loyal advisor of Odysseus, 

who was entrusted with the care and education  

of his son Telemachus. The term "mentor"  

usually implies that an influential senior, well-  

versed in her practice or profession, acts as the  

sponsor, teacher and supporter of a younger, less  

experienced junior. Inherent in this description  

is the assumption that the younger is initiated  

into the status quo-that is, the activity of  

mentoring is essentially a conservative  

undertaking, and is a one-way learning process.  

In traditional tribal initiations, adolescents are 

initiated into the time-honored social customs  

and arcane beliefs of their community, to which  

they are bound to subscribe.  
 

We think there are traps in this approach. To be sure, wise elders who have lived 

successful and respected lives have something to pass on. However, we believe that  

each generation has something new to bring something that must be integrated into the  

next cycle. For the most part, the young do not yet know what it is that will be born 

through their generation's life -this emerges over time. But if the senior generations  

remain closed to what is emerging through young people, innovation and fresh  

thinking will not appear. Being open to the young also means being open to making  

changes in oneself, which is never easy.  
 

We are committed to mutual learning (also  

never easy!), and to welcoming the explorations,  

the insights, the enthusiastic experimentation  

and challenges of the young. We wish to  

interact around the learnings of our life  

experience, trusting that whatever knowledge  

and wisdom we have been able to distill will be  

useful. We also know that there is much in our  

own lives which is not yet seen or harvested,  

and that being part of a mentoring process will 

highlight these.  
 

We try to be both confident and  

authoritative and open and humble. Surely  

there is nothing more irritating than an arrogant  

or an unsure mentor! We are deeply touched  

and honored that young women would come to us in trust and safety, opening the  

thoughts of their hearts and minds to us. We do not take this lightly, and we think  
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carefully about what to bring to them and how to allow them to discover for  

themselves what they can use for their own growth. And we try to teach only what we  

can exemplify.  
 

And finally, mentoring is usually thought of as a one-on-one practice. We have  

taken our cue from traditional rites of passage ritual and created a collective mentoring  

process using the power of the circle to birth individuals into a deeper awareness of  

their calling and the next phase of their lives. This happens partly through what we do 

in the charged space of the circle and, to a large extent, through the field created by the  

mentors and the peer grouping of women.  
 

 
 
 
3.1 What We As Mentors Learned  

 
 

We learned on many levels. We learned personally-sometimes through painful  

feedback from our colleagues and friends-and we learned how to function more  

effectively as a faculty group. We learned a lot more about how to work in the  

emergent. A big learning was that being in these programs is really hard  

work-perhaps the hardest work we have ever done. We had no idea before we began  

what it would take to steward a cycle like this, how intense it would be, or how much 

energy would be required to sustain the container over two sessions. Working in the  

emergent meant that we had to live on the edge of what was unfolding and be rigorous  

in our commitment to that, rather than just following our plan. We learned to leave  

our schedules open for three days before the programs began, as the field began to  

form, and for three days afterwards, in order to appropriately release what had been  

happening. We also needed time to recover!  
 

Because we wanted to learn from the participants, we regularly asked for feedback 

and requested written suggestions for what we should change in the program. We had  

mixed feelings about what came back; the feedback consistently suggested that we  

change nothing.  
 

A major learning in South Africa, and to some extent in the U.S. programs also, 

was the importance of setting up a trusted colleague, friend or sponsor at home or at  

work to ground each participant during the time between the two sessions. The young  

women in particular left after the first session in a state of heightened awareness and  

sometimes found it difficult to re-enter their ordinary lives. Grounding her experience  

with a trusted friend who would work with her in her chosen intention, give her  

feedback and share her new-found insights became very valuable.  
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4 ABOUT THE PROGRAMS  
 

 
 

The story which follows flows out of four women's programs. The first was the  

mentorship pilot held in 1999 in Oregon. The next three (funded by the current Fetzer  

grant) were held between June 2000 and March 2001. Two of those were in Oregon  

and the final program was in South Africa. All were designed for up-and-coming  

women leaders between the ages of 25 and 35 from the corporate and non-profit  

sectors, except for the program called Coming Into Your Own. The "CIYO" was a  

gathering of mid-career women ages 35-45 who found themselves ripe for deep  

reflection and life re-evaluation.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All of the programs were designed around two sessions, with time between for 

coaching and digestion. In Oregon, the first session took place in a remote retreat  

setting, and the second in town, representing the inner and the outer focus of the  

respective sessions. They were run by Barbara Coffman, Beth Jandernoa and  

Glennifer Gillespie as the three program leaders, and Serena Newby as the Elder (see  

Appendix for biographies).  
 

These two programs were based on the circle principles and practices The Ashland  

Institute has been experimenting with and developing since 1995, springing from  

explorations its members have been engaged in for over 25 years. It is probably safe  

to say that the circle practices are a product which flowed from the unique individuals  

who created them, the relationship among them, the careers they have each been  

engaged in and the spiritual paths they followed for many years.  
 

The third program was held in the mountains outside Cape Town. This was run by  

three South African women (Judy Bekker, Marian Goodman and Maryse Barak) and  

two Elders (Anne Banks and Patience Tyalimpi), who were coached by The Ashland  

Institute team. It was intended as an experiment to establish whether similar results  

could be expected in a different cultural, multi-ethnic milieu. The South African  

program was a vibrant mix of young women drawn from a wide variety of  

backgrounds and races-predictably, the most diverse of the three programs.  
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South Africa was chosen as the international  

site because of The Ashland Institute's prior  

connections with non-profit groups and service-  

oriented leaders there. The women and Elders  

who ran the two-session program spent many  

years living in intentional spiritual communities  

and have life-paths and commitments similar to The 

Ashland Institute team. They are also long-  

term friends who have lived in a web of loving  

support for one another for twenty years.  
 

 
 
 
 
 
 
 

The same basic program model was  

used there, with plenty of room for  

innovation and adaptation to different  

cultural norms and the unique life-  

experience of the faculty. The research  

shows that the results are at least as  

dramatic in South Africa as they were in  

the United States.  
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5 WHAT HAPPENED FOR THE WOMEN  
 

 
 

We have sought to describe the common elements which cut across all four of the 

programs. For the most part, the participants tell their own story of what happened to  

them.  

 
 
5.1 Being Seen and Affirmed  
 

When asked what meant the most to her in the mentorship program, Erin  

answered, "Being seen. I've never been seen like this, even in my most intimate and  

valuable relationships. I really want to express how profoundly freeing this is-I no  
longer question myself, my motives, my sanity. I'm sure I'll struggle with this, but I  

feel like I'm strong enough to start really living."  
 

We believe that, just as an acorn carries the pattern for the great oak tree, every 

person comes into this world with a special gift to give.  
 

 
• James Hillman speaks of this in The Soul's Code (Random House, New York,  

1996):  
 

This book is about calling, about 

fate, about character,  

about innate image.  

Together they make up the  

"acorn theory," which holds  

that each person bears a  

uniqueness that asks to be  

lived and that is already  

present before it can be  

livedYou are born with a 

character; it is given: a gift,  

as the old stories say, from  

the guardians upon your  

birth.  
 

Each person enters the  

world calledThe soul of  

each of us is given a unique 

daimon before we are born,  

and it has selected an image or pattern that we live on earth. This soul-  

companion, the daimon, guides us here; in the process of arrival, however,  

we forget all that took place and believe we have come empty into this  

world. The daimon remembers what is in your image and belongs to your  

pattern, and therefore your daimon is the carrier of your destiny.  
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Most of the women came questioning their worth, boxed into limiting concepts of  

themselves, conditioned by the way they were loved and the expectation society has  

for them. We (the guide team members) carry a belief that at the center of each 

person is a unique aspect of the Creator (their daimon.) Being known in that strength 

and beauty by one's peers and mentors and feeling it in oneself is transformational.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Nikki tells her story:  
 

Who was that gal that showed up last May? I wondered, sprinkling a little  

more wheat bran on my far-from-vegan cheesy sandwich. I feel a little  

flutter and poke in my pregnant belly, and smile. Who was that awkward,  

fired-up person wanting to save the world anyway? I remembered when  

the email about The Ashland Institute came across my desk. "Who are 

you, really?" it was asking, and I knew my perfect, passionate path thus  

far wassomehow not always going to be the right path. Whew.  

Suddenly my confidence sank, and I found myself in that space created  

when something that had once worked so well starts to no longer apply,  

but the new way hasn't fully formed yet. And then there was  

synchronistically an email saying there's a space to hold that shifting  

landscape.  
 

I had packed well, bringing enough criticism to make any therapist proud  

and little doubt that I was already a "self-help" expert. The choices I  

packed were clear: Keep my research job or move on? Start the MBA  

program or not? I wasn't there to heal or make buddies; I wasn't there to  

pick apart my wonderful marriage or successful job; I was just there for  

some clear-cut answer NOW, thank you.  
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At first I was restless, antsy, dissatisfied as I slowly realized that no one,  

not even our wise elders, was going to tell me what to do. Where could I  

find the answers, then? I've already asked myself these questions to no  

avail, that's why I'm asking others, that's why I came.  

 
And then I got it. Maybe there were different questions.  
 
And then I realized what my underlying dissatisfaction was all about. The 

questions weren't about what to do, but about who I am in this world, who  

I want to be, who I must be! I had been trying so hard in my life to live  

the values I stood for: to eat vegan, to nobly sacrifice material wealth and  

work for a non-profit cause, to carry my own weight financially, to be  

successful in my work, to do this, to do that But these actions had  

become empty because they were no longer who I was, but only what I  

was doing. They once were, but my spirit was not as stagnant as those  

habitual actions.  
 

With that realization, a transition occurred. The fiery person grew into the 

wise elder, herselfmyself. I spoke deeply, slowly, and realized with all  

my heart that dreams don't come true untended. It was then that  

motherhood came up, something I always assumed would happen  

someday, yet deeply yearned for with the core of my being. Yes, my  

being, not my doing. And from that moment on, time spent in any other  

direction felt like a waste.  
 

So now I'm here—somewhere in California, somewhere in my late 

twenties—and all I can think of is that I'm so glad I'm here and not  

wanting to be in some other situation. I'm alive now. Instead of letting  

my values run stale, I keep them alive by choosing at every meal how I  

wish to eat, by choosing every  

morning how I want to spend my  

time, by choosing at every store  

how to spend my husband's  

paycheck, by choosing every day  

to have this baby and allowing  

my soul to weep with happiness  

because of it.  
 
I laughed when I had to put  

"homemaker" as my occupation  

on a form recently. I once  

thought it was the title of a lazy  

person who lacked drive and  

vision. But now I know better. Now I know that being home, making a  

home, is not contained by the walls of my house or even the borders of  

any country. It is the place in my heart that who I am, and what I then  

must do, keeps returning to.  
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5.2 Unfolding a Life  
 

Nikki described so well the shift from prescribed beliefs to life as a series of  

choices informed by the inner sense of what is right for now. In The Circle of Seven  

we learned over and over again that we were not going anywhere-that the journey is  

home. Our gift to the women was not an answer to what they should be doing.  

Rather, we wanted to awaken the perceptions, the perspective, the trust, the subtle  

ways of knowing which could help them grab the thread of their lives and follow it, no  

matter what.  
 

William Stafford's poem "The Thread" (Collected Poems, Grey Wolf Press, St Paul, 

Minnesota, 1999) carries the spirit of this journey.  

 
 

There's a thread you follow. It goes among  

things that change. But it doesn't change.  

People wonder about what you are pursuing.  

You have to explain about the thread.  

But it is hard for others to see.  

While you hold it you can't get lost.  

Tragedies happen; people get hurt Or 

die; and you suffer and get old.  

Nothing you can do can stop time's unfolding.  

You don't ever let go of the thread.  

 
 

Tanya is a well-respected management consultant. With great courage, she has  

followed that thread. The women in her mentorship program have continued to  

communicate by email several months after the end of their program.  
 

 
• Tanya wrote in to the circle:  
 

Well, my dear friends, I am in the depths of the mighty caldron, spinning, 

turning and kicking in the deep, murky mess. I think of Glennifer's wise  

words, "and it doesn't get any easier," and I am comforted by knowing  

that this is the process, this is the work, right here, right now. However,  

the feelings come fast and furious, undecipherable in their intensity and  

range. The tears shed endlessly; (I am) a water sign and a Scorpio, (so) 

the waters run deep.  
 
Since I cannot see clearly what is ahead of me, or even what is behind, I  

trust my emotions to carry me through the deep waters. After two years of  

struggling to reclaim my emotions, I know them now to be a domain of  

learning and knowing that I can count on. I embrace the tears, the angst,  

the frustration, the anger, the fear and the love, and I allow them all to  

swill and turn within me as generative; and creative is their force.  
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There are mirrors all around. Each situation and person allow me to  

define the questions with more depth, more focus. Why did I become so  

frustrated when the West African man, whom I am teaching an On-the-  

Job Training model, "railroaded" a gentle Filipino woman in his  

certification exercise? Why do I continue to rail out loud against sexism  

and the inability of men in leadership positions to take risks or create  

vision in the workplace? I stand outside these questions; and I know now,  

it's time to look inward and see their relationship to my ranting, my  

wounds and my fears, and bring them together on a new path.  
 

Yet, I have no idea where I am going. Upon completion of our revealing 

sessions together, I am on the other side of reading "My Story So Far" to  

my parents. This is the story of a little girl's journey (mine) with her  

intense struggles and hurts at the apex. Now, following a declaration and  

commitment to myself in the form of a sabbatical, I find myself not  

knowing where I am. I am conscious of my aloneness, yet feel vaguely  

connected. The "old world" offers little of temporary comfort, and then I  

am back in the murky waters. I wait. I feel. I wonder.  
 
I wonder how it will all come together and I realize I have no answers. I  

continue to shed people and comforts of the "old life." I am left naked  

and exposed and so very vulnerable. But somehow I am protected,  

somehow I am a tiny bit stronger,  

somehow there is someone or  

something that comes through for  

me when I need him/her or it most.  

Things come out of my mouth that  

I do not recognize as my voice.  
 
And so I struggle to define the 

questions. Not to provide the 

answers, but to allow my well  

developed "masculine" side to take  

the back seat, while the "feminine"  

side takes a shot at moving forward  

and guiding the show. She is not  

so sure she can do it, but she doesn't have to be sure. For she is guided by  

feelings, intuition and love. And love sustains all and therefore she is all- 

powerful.  
 
Blessing on us all for the courage to walk our authentic paths and be 

guided by our hearts.  
 

Deborah is a successful international management consultant. Several months 

after the course ended, we had a conference call with all the participants to see how  

the ongoing journey was affecting their lives. She spoke of her challenge in balancing  

partnership with strong men with other aspects of her being, so that she would not be  
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overwhelmed. She also had a vision of fulfilling her artistic destiny. As a final  

thought, she asked us all to hold three intentions for her.  
 

 
• Deborah speaks to her intentions:  
 

Something I forgot to mention in my check-in, but which is a really big 

deal for right now, is (this): I've got a bee in my bonnet around making  

the shawls right now. It's really bizarre but I have in the last few weeks  

been going to a fabric store and buying a yard of each of all these different  

fabrics and piecing together-a little bit like quilt work-these large  

cashmere-sized shawls. I have been showing them this last week to a few  

people and many of them said, "Oh, you should try to sell these!" which  

has actually a lot of appeal for me. I have been making some jewelry, too.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I guess I would love if you would help me hold the intention that I can 

keep going with this. I don't know if I definitely want to turn it into a  

business but at least just help me keep going with it. I am loving it. It is  

definitely my creative outlet right now. So that's one (intention); there are  

two others. One is with my work. It is becoming more and more clear to  

me that I want to work as an independent, and the Fallis coming up for  

me as the time to do that, to make the break (from my full-time  

employment)I would like some good work to (show up for me) then. The 

final (request) is (that you hold) my relationship.  
 

Two years later, Deborah is indeed working as an independent consultant, largely  

on her terms. And the interest in textile work has turned into a design business that  
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includes hand-made shawls and other clothing. She would tell you that there is a  

thread, and that following it is the route to fulfillment for her.  
 

And here is Mary in the journey which began for her in earnest at the mentorship 

program. She came to the program from overseas and is an industrial psychologist, a  

specialist in organizational change, and an executive coach. Six months after the  

program ended, she updated the circle as follows, referring to her and her husband's  

struggles around emigrating from her home country.  
 

 
• Mary describes her choices:  
 

The opportunity that we are creating from this sadness has evolved in a  

very emergent way, starting with my own thoughts and dilemmas around  

baby-or-no-baby, which reached a peak in April. Jack, being his truly  

amazing, wonderful self, successfully went through a painful vasectomy  

reversal "to give me the choice to have the choice!" (as to whether we  

should have a baby or not). We have also banked sperm just in case. But  

all thoughts of babies and feeling very torn about leaving were replaced  

by a wild idea that has since evolved into what really feels like the right,  

more creative solution for us.  
 
We were sitting on a sunny beach over Easter, when a weird, wild idea  

descended and I have no idea where the thought came from. I suggested  

that, given (Jack's) transitional state, the children leaving, and our  

(immigration) papers in process, (that we should) go on a "Learning  

Journey" together traveling, studying, and working around the  

world—maybe for a year or two. (We could perhaps use) Australia as a  

base (to coincide with) the times of school holidays, so that we could see  

his children. For someone like me who is very structured and "planful,"  

this is a weird idea, but somehow the words popped out of my mouth, and  

Jack leapt at it.  
 
Since then we have not looked back and what has emerged is "Liquid  

Living"-the theme for our Learning Journey, which we have framed as  

being about creating the space, the context and the opportunities for the  

next set of choices we will make in our life!  
 
(While spending time in the mountains), we had a "strategy session" on  

what it would look like, how it would serve what we want out of life,  

individually and as a coupleand since then it's been flowing and feels  

so right. We will sell our house in October and either put our furniture 

and things in storage or rent a small "lock up and go" flat for the times  

that I will return to work here, (to do) more pro bono type work. It will  

mean selling a lot of stuff we have accumulated-but that also feels  

liberating in a way as Jack and I have really become sucked into what in  

local terms is a "northern suburbs materialistic rat-race," which we are  

increasingly realizing we want out of.  
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By stepping out of it, we think we will also be modeling the values we  

believe important for the children. We intend setting up a company in  

London and operating as a virtual team wherever opportunities pop up for  

learning. I am finally (I think) moving beyond my con-artist fears and  

realizing that, even though at the time I don't know exactly what to do in  

big projects, the next steps and insights have always emerged-and so I am  

slowly becoming more trusting of myself.  

 
LIQUID LIVING, HERE WE COME!  

 
 

5.3 Clearing Away Blocks in the Path  
 

Often people's lives are largely either a rerun of parental choices, or a reaction to 

them. In either case, the code inherent in the acorn is suppressed. This, together with  

the huge cultural overlays, makes it hard to discern life's intentions for us and to  

experience how our paths unfold. Wounds from the past can block the fulfillment of a  

possible future. At the very least, helping people navigate consciously around "stuck"  

patterns they may not have been aware of is an important step in freeing them to move  

on in their lives.  
 

This was an integral part of our initial session. At this beginning point in the cycle 

with the women, the work seemed very personal. We saw it as an essential step before  

they could move towards a broader view of purpose and service. A few stories touch  

into this territory.  
 

The South African program included a solo time. Susan, an academic, a dramatic 

arts professional, and a community development facilitator, describes the experience  

of finding her lost voice.  
 

 
• Susan wrote:  
 

In our solo time, I was out, walking to the east. I wanted to watch the sun  

come up over the mountains. I also wanted to go to the east because, in  

terms of the Four Quarter Work, the east is the place of the visionary-the  

place of speaking one's truth, which is the area I felt I needed to work on.  

So I climbed up onto the rocks and found a place to sit and watch the  

horizon.  
 
As I sat and watched the glow creep up behind the mountain, I found  

myself overwhelmed with an inexplicable sense of delight and joy-to my 

own amazement, I began to sing and dance as the sun rose. I had a sense  

of being completely present and completely exposed without any sense of  

shame. I felt completely visible.  
 
The drums called us back to gather and I discovered that we would have  

to step into the circle and tell the story of our solo time. I felt panic-  
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stricken at the thought. My usual impulse in situations where public  

responses to personal things are required is, think of the most innocuous  

and non-committal way to answer. I faced a choice-to do justice to my  

time out on that rock or to follow my patterns of protecting myself. I  

waited until most had spoken before I could find the courage to step into  

the circle.  
 

I stood up and knew that I would honor  

what had been an extraordinary  

moment of transcendence for me. So I  

spoke of my time out on the rock and  

then I sang the song. I made the choice  

to be visible, the choice to value my  

experience enough to share it, the  

choice to allow myself to be vulnerable 

without feeling ashamed and the choice  

to trust myself.  
 

Initially I found it very hard to hold  

onto all that the process birthed in me.  

I felt quite lost and I missed the  

warmth, lightness, acceptance and  

affirmation that characterized the  

process. I felt, in some ways, that I  

needed that space to be able to sustain  

my confidence in myself. However,  

when I returned from the final session,  

I came back with a very deep  

commitment to be true to myself and to  

speak my truth. In the process of honoring that commitment, I have found 

that I begin to inhabit an internal place that resembles that of the program.  

 
 

Jana came to the mentoring program as a worldwide manager in charge of a Y2K  

preparedness process affecting 25,000 employees and her Fortune 100 company's  

business partners. Despite the craziness of taking two weeks off for the program in  

the fall of 2000, she made an unprecedented move to follow her deeper impulse and  

come. Moving out of her "take action" corporate world to a meeting where everyone 

really listened to one another without agenda was a shock.  
 

 
• Jana wrote:  
 

I realized that I had become numb to feelings, almost to any feelings. For 

me, my new personal work must be centered around feelings, love, family,  

and ideas or activities that evoke real feelings. I began to allow myself to  

think about changing my work to include time for family and friends, and  
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even changing the content of my job. I started to talk openly about a  

"crazy idea" that I had been thinking about for some time.  
 

I wanted to create an internet business selling really great chocolate from 

around the world for gift-giving. From the moment I mentioned it to the  

group, everyone just poured out genuine support for the idea. It meant so  

much to me to hear that kind of support. And the symbolism was striking!  

Chocolate represents love, desire, pleasure, giving gifts, connection with  

others, taste, style, etc. The list is endless! So, quite literally, I had  

stumbled upon creating a business that symbolized for me all the missing  

feelings in my life. What's more, the people that I would interact with in  

this business would be interested in the same quest, from devoted artisan  

chocolatiers to passionate customers looking for the best chocolate to  

give. I loved the idea of giving people so much pleasure.  
 

Jana, her husband and her sister indeed birthed that dream. As of February 2001 

the business was still growing. We as mentors contributed seed funding to the new  

venture. She continues:  
 

I am ironically considering taking another marketing management  

position at my old company again. It is the company that I feel closest to.  

However, I think any future work I do, whether there or elsewhere, will be  

different. I am different. I learned through my experiences at Cocoa.com  

and with my family, that I must not suppress my feelings for the sake of 

the task at hand. I have learned to create boundaries for myself and how  

to say "no."  
 

Cocoa.com continues to symbolize the important feelings that I had  

suppressed in order to "do my job." My relationship with John is better  

than it has been in years! We are hoping to start a  

family soon. I feel that life can unfold at its own  

pace and that I do not have to always "make it  

happen." My relationship with my sister and my  

parents is much closer, too. I speak to them every  

day and share in their life stories.  
 
I will most likely start work at my old company in  

late March but with a new attitude. John and I  

have decided to take an anniversary trip in May to  

Italy. Who knows what will happen next, but I  

can wait to find out! I am having the time of my  

life, quietly, right now.  
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• Tanya, looking back on her experiences seven months later, writes:  
 

I think there was something very special and potent about this first circle. 

In a mysterious way, it made me feel safe and protected even though my  

inner critic was telling me how I paled in comparison to all the brilliance  

in the room. I became uncharacteristically shy in the group. Still able to  

bond with others on a one-to-one level, I found myself, for really the first 

time in my life, keenly aware of the haze and the fog surrounding me and  

my voice.  
 

However, the tears and the sadness stuck to me like a forceful glue. Here,  

in this space at this time, there was no space for subterfuge. I cried and  

felt burning pain that my life was filled with so much empty space and  

tormenting experience. Women, who barely knew me, reached out to  

offer their support and kind, insightful comments as I struggled with an 

ache so immense and so deep it has depleted my soul of her heart for the  

better part of my life.  
 

In some strange way, this first session granted me permission like no  

therapist or coach has been able to achieve. Somehow, some way, I was  

able to tap into, release and acknowledge the part of myself that was so  

deeply wounded at such a very young age. I had known about her before  

this experience, but not in a way that allowed her to lay down her artillery  

of defensive weapons. This session represented the largest leap towards  

healing in my life so far.  
 

It is difficult to sum up in words the effect that this experience has had on 

my life because the effects are subtle, but at the same time foundational.  

Perhaps most importantly, I finally feel more like me. Like a rite of  

passage, I have come into myself in a small but potent way. There is a  

coherence to my life that was previously missing. The struggles and  

sadness have imperceptibly diminished, yet my internal mechanisms for  

dealing with the vicissitudes of life have become stronger.  
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Even though I sustain a prominent lonely feeling, an unassuming, healthy,  

loving feeling has also entered my zone. Now my tears bring wisdom, my  

struggles make me stronger and I can finally emerge into the world with  

an authentic voice and face, knowing just a little bit better who I am. I am  

filled with gratitude!  
 

And Laurel, a new Ph.D. from Columbia University, writes of her experience 

breaking the debilitating patterns of a lifetime.  
 

 
• Laurel wrote:  
 

The second event was one of the first exercises at the Mentoring program, 

when we drew the significant events in our lives and then shared this in a  

group of three. It was this exercise that helped me see that my entire life  

of 33 years had been about trying to earn others' love through  

achievement and seeking other's approval. At the same time, another  

pattern emerged from my drawing, which was about hiding my power and  

playing "less than" to prove I was unwanted. It was through achievement  

and playing "better than" that I received my father's love and it was  

through acting "less than" that I received my mother's and sisters' love.  
 

I was caught in this "better than, less than" pattern and while it may have  

worked to help me survive my childhood, it was now keeping me from the  

intimate relationships I so desired in my life. Over the course of the four-  

day program, I felt myself in this familiar pattern. The difference was that  

a safe environment was created where I felt safe enough to say I felt 

myself pulling away from the group, and for the first time I began to  

discern when I was in this pattern and when I simply needed some alone  

time.  
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We stayed in the same supportive group of three throughout the program,  

and we supported and witnessed one another as we worked on individual  

issues. As my work, I chose to break apart this "better than, less than"  

pattern. The support and nurturing I received goes beyond words. My  

body felt love like I had never felt love before. All my emotions were  

accepted and held. As part of my process I did a ritual by taking one of  

my boots to represent "less than" and another boot to represent "better  

than." I thanked this pattern for keeping me safe and helping me to  

survive up until this point in my life. I also acknowledged that this pattern  

was no longer serving me and it was time to live life outside of this  

pattern. To represent this, I put my two boots together, moved them  

outside and placed a doll inside of them whose arms made a "touchdown"  

position. The doll was cheering me on into the land of the unknown.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I had no idea how I would live life differently. I felt like a painter faced 

with a blank canvas not knowing what this new painting would look like.  

As Oriah Mountain Dreamer in The Invitation says:  
 
"If we have based parts of our lives ontruths that no longer hold,  

however well-intentioned or unconscious, the changes that deep intimacy  

evokes can look very dangerous. We cannot tell which aspects of our  

carefully constructed sense of self, if any, will surviveThis is the good  

news and the bad: if you take the journey, real change is possible and  

inevitable and from the present vantage point, completely unpredictable".  
 

I was scared and excited for what my new life would look like. There was a 

part of me that thought I would be completely "rid" of this pattern and it  

would never enter my life again. After the program, I learned that this  

was not true and that whenever I try to get "rid" of anything, it comes  

back with increased force. What I can say is that I am more conscious of  

this pattern when it does come up, and I have more choices about whether  

to participate in it or not.  
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5.4 A Field of Resonance and Purpose  
 

The personal realignment that occurred in the programs, in the end, serves beyond  

the individual. Many people are and will be touched directly by these women. And  

their stature and influence will likely grow over the years. In addition, though, there is  

the sustaining of a field born out of the connection with their compatriots on the  

journey.  
 

The mentors have an ever deepening experience of our Circle of Seven as a  

guiding force in life events beyond our personal lives. We bless and heal and manifest  

through careful use of our attention, consciousness and action in ritual space.  

Initiation of the women into this arena of function seems to fulfill a very deep longing  

in them. In all of the groupings, a "circle being" or unique field, beyond just the sum of 

the individuals, formed and worked its magic.  
 

 
• Helen puts words to this, looking back at her experience:  
 

The term "holon," coined by philosopher Arthur Koestler, is an entity that  

is simultaneously a whole and a part. Each holon cannot be fully  

explained or predicted by a study of its parts. A holon is also part of and  

affected by something bigger. At the same time it has a high degree of  

autonomy and has a life of its own.  
 

The concept of a holon may be the best way to start  

off describing my experience as part of the Young  

Women's Mentoring Program. It turned out to be  

both the manifestation of the wholeness of  

individuals and a gathering of individuals. I feel  

that I am going against the grain on a lot of things  

that I choose to do. I'm not in this life to collect  

material wealth. I am here to connect with families,  

neighbors and co-workers, to provide nurturing and  

to bring my love, compassion and intuition fully to  

this world for the benefit of all beings.  
 

We must realize that, although we are already  

whole, we are also part of a greater whole-a greater  

truth. It is this greater whole and interconnectedness that I experienced  

and embraced during my time in the circle. I continue to seek out ways in  

my life to live in the wholeness and am grateful for the women who  

followed their intuitions to provide this space for me and others.  
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• Nikki writes:  
 

I'm taking away more confidence in who I am, and this in my  

relationships with others.  

Such as it is with a  

holographic world-the  

more I know myself, and 

love and nurture me, the  

more I can see the needs for  

health in my relationships.  

I have the courage to risk  

working on them-and in  

turn I understand personally  

the conflicts between entire  

nations and religions, and  

feel more empowered to  

heal them through the  

healing in my own relationships. I feel that this group of incredible  

women is holding a space for a collective consciousness to live in me-and  

each of us-that tells a new story about who we are in this world.  
 

 
• Rachel finds words for some of the elusive forces of transformation:  
 

Our first meeting in Oregon was just over two months after my mother's 

death. And I was aching not only from the immediate loss, but also from  

having shredded my life and career during three years  

of long-distance care and actively mid-daughtering  

Momma's dying. Divine Daughters was published and  

put out of print during the most intense years of  

Mommacare. Crucial time that would otherwise have  

been spent promoting the book was spent by Momma's  

side, accompanying her through her adjustments to  

stroke and surgery for cancer.  
 
In other words, I was living a central lament of the 

book: daughters are called to sacrifice their lives in  

service to their elders and youngers, without  

recognition of the luminous quality of that service or 

support for their deepest work. On page 69 of Divine  

Daughters, I articulate a prayer for an alternative, an alternative that CIYO  

provides:  
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"Imagine a group of daughters, a group to which you and other daughters  

whom you love belong. Remember that all women, no matter how old or  

how young, are daughters of the voluptuous earth. Our task is to bring  

into being the institutions, ideas and creations required by our evolving  

species. Like bats, we echolocate nourishment and danger by sending out  

our voices and listening to the shapes of the echoes that return. By call  

and response, we make our ways through the mysteries of what each of us  

must discover we are best suited and called to create. Our successes or  

failures reflect our collective ability to hear and respond to one another's  

calls."  
 
At each of the CIYO sessions, we each profoundly heard each other, as we  

each enacted central expression of the crossroads we individually and  

collectively faced. Each day began with an opening for dreams and  

poems to enter the group. Each day, we were offered practices and/or  

conceptual perspectives that helped shed other angles of light on our  

personal and collective transformations.  
 

A most profoundly helpful conceptual model made it easier to anticipate 

and manage the resistance that arises in transformational process. In the  

context of CIYO, we could deal with our life changes with more grace  

because of our facilitators' years of collective spiritual work. I marveled  

at the collective courage, wisdom, and caring Glennifer, Beth, Barbara, 

Leslie and Serena showed us all.  
 
The depth their work cultivated evoked the same in our circles of  

experience and concerns to which we belong, created a resonant field  

between us that sang out like a tuning fork in response to the facilitators'  

offerings and reflections.  
 
For the final blessings that we bestowed upon each other, the group  

surrounded me with a ritual enactment of a section from Divine 

Daughters. It had been so long since I'd dwelled in the spirit of  

celebration with the book that I didn't even recognize the passage as it  

was being read, drummed, danced. CIYO enabled me to receive the gift I  

was born to give others. I am deeply grateful for the renewed passion and  

energy to serve our common calling.  
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6. WHY THE PROGRAM WORKED  
 

 
 

We believe that the transformation potential of the circles was fulfilled less  
because of what we did with the participants than because of the natural effect of the  
specific environment, or field, in which they came to rest. We have endeavored to  
articulate these often less visible but essential factors here.  

 
 
6.1 Mentor's Personal Work  
 

Maryse, one of the South African guide team, put it well. "I have been thinking  
about the fact that the three of us mentors have dedicated 25-28 years to our own  
growth and spiritual development in a most open way. This was the common  
denominator of all the mentors. Being with the women was less like preparing a feast  
for company than like inviting new friends into the kind of nourishment and processes  
we partake of as a matter of course in our lives."  
 

 
• Judy, from South Africa, writes:  
 

Being a mentor involves being under the spotlightI became acutely  
aware of being watched, witnessed, studied and deeply listened to. My 

own need for mindfulness and responsibility for what I say and do was  
sharply reinforced for me. It took something for me to just be myself in  
an unselfconscious way, while feeling the focus on me. I learned as I  
let go and relaxed into the process, that mentorship is about bringing all  
one's skills, resources and deepest understandings into every moment so  
that they are available to be drawn on as neededso living in the  
unknown is the nature of mentorship!  
 
 

We entered the territory of mentoring as neophyte group mentors ourselves, and 

we had our own feelings of inadequacy and fear to deal with.  
 

 
• As Beth puts it:  
 

I entered this process knowing that I would grow also, but was not quite  
prepared for what it would require of me. I found myself, as a  
successful organizational development practitioner, confronted with my  
old inner demon of self-doubt. The loud and critical voices seemed to  
arise when the other mentors or our Elder would speak eloquently or 
seem to know naturally what was needed next in our process.  
 
They were more experienced in creating ritual space and I found that  
what seemed to keep appearing were the landmines of my own  
inadequacy. Because of the kindness and understanding of my  
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colleagues and because of my own commitment to the young women, I  
was able to stay with it and keep on bringing myself in. I am grateful,  
for I feel I have grown much. The voices of self-doubt have receded  
into mild mumbles, and I have a new level of strength and buoyancy.  
Just like the young women, I have awakened to a greater sense of myself  
and I walk into my life with more courage.  
 
 

Almost all of the feedback from all of the sessions described great appreciation for 

the stories we told about our own lives, woven spontaneously through the program.  
 

 
• Serena, our Elder, writes:  
 

The younger women had a great hunger to hear stories about our lives, to 

gain insights from our experiences. We set aside one evening over  
dinner and each of us told our story using the decade of 20's to 30's as a  
basis. Stories help the listener to relate their life so far to what we have  
experienced, thus feel affirmed and encouraged. Their journey has  
meaning even if it seems chaotic and confusing at present.  
 
I found a number of them to be inspired by my own experience, past and  
present. I think what helped was to see that you never stop growing,  
learning. We are always rebirthing ourselves and we go through the  
cycles of release, emptiness, void, challenges, discomforts, and rebirth  
over and over. And there is always help; someone or something always 

comes at the right time. The gift of reflection is one major way to glean  
the wisdom from our life's experiences. We are never too young to start  
the habit of reflection and journaling.  
 
 

The programs themselves are rich fodder for our own growth. We each reported  
feeling stretched and at times hugely inadequate. Our openness to work this insecurity  
internally and with our colleagues was integral to the program. Here we were,  
immersed in the young women's inadequacies, questions of worth and often times  
shame. Would it not make sense that being in it together would draw up similar  
feelings in us?  
 

Also, we are inviting people into a way of living that takes them straight out of the 

safety of societal conventions and off the well-worn pathways. We are supporting the  
option each person has to chart a unique and meaningful course for her life, not by a  
formula, but by a combination of reading the wind and paying constant attention to her  
inner sextant. How else can we pioneer a new world?  
 

Every time we let go of the schedule to accommodate what is showing up in real  
time, every time we invent a new process on the spot, we shed a fixed plan for the  
sake of the immediacy of life and we demonstrate what it means to live on the edge of  
the emergent. We try to go through this discernment publicly, revealing our dilemmas  
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to the group. Perhaps the embrace of this vulnerable stance is the deepest personal  
criterion for the kind of mentorship we aspire to-mentoring women into the truth of  
themselves and the courage to act on what they sense. The participants got the gist of  
this openness to the emergent and joined us in the discernment process. Here was  
tangible evidence of a path opening for us collectively and having the courage to  
follow it.  

 
 
6.2 The Field of Our Relationships  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Every combination of mentors on the guide teams included friendship of long  
standing. History together may not be a necessary ingredient for a team, but we think  
that some of the attributes which characterize our faculty teams are. These qualities  
could doubtless be generated over shorter periods of time if the group so intends. The  
qualities, which we describe here and later in this report (see "The Faculty: Who We  
Are"), seem to form an invisible web which holds the dynamic life of the mentorship 

sessions. It could also be called a safety net. Sometimes we call it a container. When  
things get hot in the container we call it a caldron-a setting for alchemy. Sometimes  
we think of it as a "field" or an energetic force field. These metaphors are a way of  
describing what holds us together as a team and the powerful atmosphere into which  
the participants are drawn and immersed.  
 

 
• Judy, from South Africa, described some of the qualities:  
 

q the courage to move towards processes or aspects of the work in which  
we feel inadequacy or discomfort  

q the enormous capacity to love  
q unconditional support for one another  
q abiding trust in the unfolding process and the willingness to experiment  

and learn online  
q willingness to share ourselves transparently.  
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• Maryse commented:  
 

I appreciated all that was wise and spontaneous in my fellow  
mentorseach an individual and yet we were a unit, integrated. The  
group rested in our honorable support for one another and our non-  
competitiveness. We had disagreements in front of everyone, which  
was part of it, too.  
 

In our view, much of what happened for the participants occurred because they  
were living and working in a container which made healing, risk and exploration  
possible. We sometimes use the term "bombproof container" to describe the  
absoluteness of our acceptance of one another. The way we see one another is the  
same way we see the women. Behind this lifelong practice is the fundamental belief  
in the brilliant core of beauty and worth in each one.  
 

Leslie, a member of our Circle of Seven who joined us as a guest faculty member  
for the CIYO, describes a major internal challenge for her in working with a woman in 

the group whose ethnic pain was spilling out into the circle.  
 

 
• Leslie reflects her desire to help:  
 

The frustration for me was huge. My own sadness and tears of  
unrealized potential flowed during this time. I wanted so much to take  
away the pain. I felt I did not have the skills to accomplish this. I had  
no choice but to surrender my desire to help and to let it be what it was.  
In reflection I realized that a shift occurred in me. The conversation in  
me went something like this: I don't have the skills to take away the  
pain. I don't need to be able to take away the pain. That we all have  
these wounds-from childhood, peer experiences or the pressure of  
socialized culture-is a given. For some it is more pronounced.  
 
What I realized is that what is missing in the lives of these women, our 

culture and ourselves is the ritual of acknowledgement, the ceremony of  
seeing, the sacred practice of witnessing. With these practices, the  
essential core parts of ourselves have an opportunity to be  
acknowledged, loved and cherished. This seems to undo the harshness  
that comes with living in an unjust world.  
 

 
• And Leslie further reflects on the mentors' field:  
 

As we began the second session, I realized that the hard work had  
already been done. The container of trust had been created and held  
over the time that we had been apart. This was as true of the  
participants as it was for the guiding team. I would describe a premise  
that the guiding team shared as: the work we need to do together will  
show up as soon as the capacity to engage that challenge is present.  
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During this session I had a profound experience of being a part of the  
team. There was an equanimity in me whether I was playing an  
initiating force or a supportive role for any of the processes that were  
done. My overriding interest seemed to shift from "how am I doing?" to  
"how are we doing?" I seemed to be accessing the group mind in a  
more complete way.  
 

The long-term effect of our work relates to the development of muscles that enable  
us to keep on holding people in our loving awareness long after the events are over.  
What happens between sessions and after sessions, in the quiet of our own  
consciousness as mentors, is the true test of a field. Our guide team never lets go of  
one another, and we intensify the immediacy of our connection when crucial junctures  
in our lives need extra surround. One of the greatest gifts we give the women is a feel  
for how this works, born of deep experience.  
 

One of the groupings of young women who attended the program has deliberately  
maintained their field for well over a year now, through a robust email connection.  
They activate communication as they are moved to ask for support, place intentions in  
the circle for everyone's safekeeping, share the questions which take them to the edge  
of their experience, and celebrate milestones.  
 

We have a very strong belief that the safekeeping of the world is possible in part in  
this way. All of our so-called personal dilemmas are connections into the  
overwhelming distress and suppression of this world. We are embedded in a living  
system, where all the parts are connected. The way we care for the details, we believe,  
reaches into very large patterns. Dedicated circles, whose purpose goes beyond the  
immediate, hold great promise for healing. Our Circle of Seven is living testimony to  
this.  

 
 
6.3 The Presence of Elders  
 

There is a reason why most indigenous peoples created rites of passage which  
became integral to their culture. At points of transition, maturation was marked  
ceremonially, often with the help of an elder. We have come to honor and understand  
the power and function of this presence in our Circle of Seven. Tribute goes here to  
Anne Dosher for pioneering this role, as a natural part of who she is in her seventies.  
Nearing eighty now, she feels she has passed through the calling of elderhood and is 

living in something she calls "becoming an ancestor-in-training." Her description of  
her experience of the Circle of Seven in the Appendix reveals her remarkable spirit.  
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Serena has grown into elder stature in the last ten years, too. The field of which  

we wrote earlier is intensified by the presence of one whose function it is to create the  
bridge between the immediate story and the spiritual factors that inform its  
outworking. This is less a role than a capacity developed by people who have  
maintained a spiritual discipline over many years and who are devoted to the ongoing  
rebirth of themselves throughout their lives.  
 

 
• Marian, from South Africa, says:  
 

Each elder was different and honored (in their differences.) They didn't  
come as pre-packaged perfection, but more as demonstrated "work-in-  
progress."  
 
Watching the mentors and the elders in their different stages is so life-  
affirming. I am proud to know that the road ahead can be done with  
such grace and beauty.  
 

 
• Serena, 69, mother of three, and a voracious learner, speaks of eldering:  
 

The container is dimensionally larger because of the age range from  
twenties to late sixties both historically and experientially. It is, in the  
physical form, three-dimensional in that you have participants, guides  
and an elder. Then you have the invisible presence of the Great Spirit  
which gives the larger, universal dimension.  
 
With this spread, archetypes come more readily into play, and along  
with this comes a sense of the continuum of women's work through the  
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ages and one's place within that. I think, too, it brings a genuine sense  
of appreciation for mothers,  
grandmothers, one's own  
earthly heritage.  
 
Being an elder, as distinct from  
the regular faculty function,  
allowed me to concentrate on  
the sacred rites of the circle and  
to have different kinds of  
insights. It's not a role set  
apart, because you are fully in  
the container, fully in the group  
processes, fully in the  
dialogues, etc, but I think it can 

increase the intensity, as well as  
provide the archetypal role of  
crone, which gives younger  
women a sense of what lies  
ahead for them-their destiny.  
 

When asked if she had prior concepts about being an elder which were challenged,  
 

 
• Serena replied:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Did I ever! I had awful, rigid ideas which I didn't know I had until we did 

some dance movement in the very first Young Women's Program. I  
had a view of an elder as one who always sat quietly, looking incredible  
wise, compassionate and enlightened-a magnet for those around her.  
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Certainly not someone that would shake her body, take risks, make  
mistakes!  
 
So, when we had our movement session with music, and were asked to 

embody something-I can't remember exactly what-I suddenly became  
conscious of how I was moving. I realized that my head was having me  
do this stately elder dance, while my body was going wild and wanting  
to move in its own way to the music! This was a great insight which 

enabled me to drop my conceptual ideas about eldering pretty well in  
that moment! What a relief! I don't think an Elder has any more to do  
than simply accept herself the way she is and be at home in that as fully  
as possible.  
 
I think that, for my age group, hierarchical leadership has been the 

model. It takes unlearning to let such old ways dissolve in me.  
Collective leadership and strong, matching energy, inquiry and letting 

go of one's own personal agendas and belief systems are the essentials  
now, plus the innate understanding that the Spirit back of everything is  
the essential force that guides us. Without an honoring and respecting  
of the sacred around us and in us, the way is hard indeed!  
 

Many have asked us how we find Elders, given that age is the least of the criteria. 

We believe that part of our work is initiating elders-reclaiming and honoring the role  
of those whose life experience,  
knowledge and insight have largely  
been ignored in recent years. The  
world has for the most part lost  
consciousness of the elder role, as we  
debase our seniors and have so little  
understanding left for what it means to  
bridge between the generations. Older 

women in particular have been ignored  
and are often invisible in today's world.  
Strange as it may seem, we found that  
part of our job as fifty-year-olds is to  
identify, include, hold and bless  
emerging Elders.  
 

In South Africa, the mentors invited  
Patience Nontsikelelo Tyalimpi and  
Anne Banks to be part of the guide  
team as Elders. Anne, a social worker  
in Johannesburg, and Patience, 75, have  
pioneered sex education in Soweto,  
where they still teach. Patience is co-  
founder of the Lehukukanya Health Institute. Judy, Maryse and Marian knew these  
women and the force of their character. Neither Patience nor Anne thought of  
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themselves in this light. Their excitement at being invited to act as Elders for the  
program was permeated by much self-doubt. Here are the words they spoke when  
asked in hindsight how the experience of being an acknowledged Elder had changed  
them.  
 

 
• Anne said:  
 

I know that I am ready to mellow into the age of eldering. The  
(opportunity to) present myself (at my age) has liberated something in  
me. There is a greater stability, a quiet, a confidence and an inner  
strength in me now. I have a deep sense of personal fulfillment. No  
more need to be something different. Who I am is what people want  
and it benefits them. There has been joyful change in me!  
 
We were the elders and I was learning from the young ones.  
 
I have a deeper self-trust, and something big is coming to rest in me 

since the program. I don't have to be busily evaluating myself and I 
don't have to be busy "doing" all the time. Being an elder is not an  
inactive roleIt has to do with bringing considered purposefulness.  
 
Bringing myself as an integrated woman of mixed blood into the group  
was good, I think. It was important to have that representation in the  
South African context.  
 

 
• Patience reflects on her experience:  
 

After reading the appreciation written to me (after the program), I felt I  
had been there for a purpose.I felt I had instilled something. The  
(young women) wrote about my laughter, my unshakable nature, my  
wildness, my youthfulness, my openness, my unconditional love and my  
grandmother nature. It brought a feeling of fullness, to love and be  
loved.  
 
Talking as I did about sexuality and the bodyIt's the one subject that  
really gets me going! When people ask me to come and speak about 

AIDS, I am not interested. If education about the body-the temple of  
God-and sexuality are instilled in young people, we will not have the  
problem of AIDS as we do.  
 
We have left our culture-the old people used to teach all this. It's got to be 

taken care of again and in a positive way. In this program, something  
good came to build me and encourage me to go forward. With my age  
and my physical strength ebbing, I felt so alivethat God still has a  
purpose for me. I should not just give in. They program has given me  
confidence.  
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I wonder how we could spread this to teachers in Soweto schools...It  
would do so much for them.They are so discouraged. We need to  
help those who are about the noblest professionIt's the nucleus of our  
generation.  

 
 

6.4 The Faculty: Who We Are  
 

We have covered the importance of the mentor's personal work in the above  
section. Looking back and reflecting on who we are, what we do, how we do it and  
what might have contributed to making us the way we are, we have come up with  
some commonalities of experience and worldview. The following comments are  
based very much on what we notice about ourselves.  
 

Spiritual Practice  
 

Each mentor has followed a specific spiritual path for a major part of her life, and  
each has matured beyond institutional identification and individuated into her own  
relationship with the Divine and the belief that Spirit is innate in all that lives. Each of  
us respects the right of every person to choose her own path.  
 

Circle Experience  
 

We have sat together in a women's circle for nearly seven years, and were friends  
before that time. The longest friendship in the group has lasted twenty years. The  
processes and practices which are used in the program were first developed and  
explored in this circle. We give each other ongoing feedback, work our own processes  
and bring our lives, loves and challenges into the circle, which contains and cherishes  
who we are and who we are becoming. We know each other well, hold and love one  
another, and provide shelter for each other's lives.  
 

Developed Capacity to Hold and Bless  
 

We have a developed capacity to see, affirm, nurture and bless others, and to help  
them express and sustain their intentions. The importance of this practice is  
emphasized over and over by the participants in their feedback.  
 

Public Vulnerability  
 

Revealing our inner stance and displaying for others what is going on inside us is a  
practice we all use regularly in our circle work and with the groups we mentor. In  
telling our individual life stories, we are frank about our struggles and open with the  
young women about sensitive topics like divorce, intimate relationships we might not  
have handled well, or personal/family/work difficulties we have experienced. We  
work directly with delicate emotional landscapes such as shame-our own and others'.  
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Examined Lives  
 

We are all women who have lived, and continue to live, examined lives- lives  
which are reflective, aware, conscious and integrated. We have all done deep personal  
work and are committed to unfolding our own wholeness. We are therefore able to  
use powerful examples drawn from our own lives because we have digested, and  
continue to digest, our individual life experiences.  
 

Humility  
 

We all now live relatively simple and unassuming lives, and we value the quiet  
space and the wild places in the small town where we live. Some of us are more in the  
public eye than others, but we all make a deliberate effort to eschew the excesses and  
complexities that often come with life in the limelight. At the same time, we are  
committed to leaving a legacy of service which will contribute to changing world  
systems we feel are out of kilter with, or destructive of, life's inherent design. And we  
all work at keeping ourselves and each other on track and humble!  
 

Ritual and Ceremony  
 

On our various spiritual paths, we have all been drawn to the practice of ceremony  
and ritual, and through our circle work have become adept at designing and  
conducting appropriate ceremonies which celebrate or highlight events, passages or  
struggles, as we describe in the section on Ritual Space later in this report. We deeply  
respect the power of the charged space that ritual can evoke and we seek always to use  
it to serve life, never to manipulate. Our ceremonies are always undergirded with the  
deeper question "what is emerging now and how can what we are doing enhance  
that?"  
 

Power of the Collective  
 

As a faculty group and as individuals, we believe in the power of the collective to 
effect transformation. We have all been part of intentional communities, for the most  
part live-in communities dedicated to transformation of self and world. We have  
extensive experience in group dynamics, including both the ecstasies and the dangers 

of collectives.  
 

Ethics of Power  
 

Because of the above experiences and because, one way or another, we are all  
change agents in our day-to-day work, we are careful about how we manage the power  
differential in our programs. Obviously, we as mentors carry more power than the  
young women coming to the program, simply by virtue of our position, life  
experience, and because we are operating as an integrated group.  
 

We try to level the playing field in all sorts of ways. For example, we encourage 

views different from our own. We each try to reveal vulnerability. We use the circle  
form (that great equalizer!) We display our assumptions so that the participants can  
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see why we say what we say. We teach thinking and emotional skills so that the  
young women are empowered to notice what we are doing and to choose their own  
path rather than be unduly influenced by ours. We play and have fun with them.  
 

At the core of all this is our determination to use our power as mentors  
wisely-essentially, we want to carry such power as we have lightly, to hold it and yet  
give it away at the same time. Our stance is one of mutual learning, and we tell those  
who come to our programs that learning is a two-way street. We hope to learn as  
much as we teach. By seeking to learn from the next generation of women, we find  
that much of the potential danger and shadows inherent in power differences are  
addressed.  
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7 RITUAL SPACE: THE PSYCHO-SPIRITUAL  

FOUNDATION  
 

 
 
 

7.1 Circle as Ritual  
 

Gathering in a circle is in itself a form of archetypal ritual that is, as far as we can  
tell, as old as the human family. The growing women's circle movement (see  
Appendix, Ringing Out Into the World) seems to be one of the places in which the  
transformation of human consciousness is in the process of intensifying. So the core 

ritual practice in the mentoring program is the discipline of sitting in circle together.  
 

A circle has many features, one of which is that it creates an inner space, protected 
by the bodies of those forming the circle. This empty space, which is so obvious that  
it is often not noticed, provides a charged, safe environment for the enactment of the  
particular intensified action of ceremony and ritual.  
 

Ritual has been seen as a religious term having to do with a prescribed procedure  
undertaken during public or private worship, or as a prescribed code of behavior,  
such as a handshake. Ritual is immediately recognizable because it is familiar-it has  
been seen or done before, innumerable times. A ceremony is a formal, sacred  
observance that often includes ritual.  
 

We see the ability to create ritual and 

ceremony as part of the human family's  
imaginative inheritance and sacred  
practice. The circle rituals we use, such as  
checking in, opening with prayer and  
engaging in periods of silence together, all  
help intensify the atmosphere that is  
present, while at the same time creating  
safety through familiar practices.  
 

We consider the capacity to invent  
appropriate once-off ceremonies, and to  
create and engage in safe, powerful rituals,  
to be vitally important psycho-spiritual  
practices at this time-important pathways  
into the transformation of consciousness in  
both the individual and the collective.  
 

We use the term "ceremony" to 
indicate the deliberate enactment of  
dramatized behaviors, recognizable to all  
because they represent aspects of the  
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common experience, or the experience of one individual with which the group is  
familiar. Actions become ceremonial because of the charged atmosphere in which  
they take place, because of their archetypal nature and because they witnessed in ritual  
space. They take on heightened meaning because they are experienced and held by  
others in the safe yet charged space of the circle, thus producing a cathartic release of  
power that has the capacity to change experience and deepen consciousness.  
 

An example of a psycho-spiritual transition in a recent program is the story of a 

young woman who came to be mentored, bringing along in her psyche a father who  
had encouraged her to enter business, when her gifts and talents drew her to become  
an artist. She felt controlled and manipulated by father-figures in everything she did,  
bound to play out her role as the dutiful daughter led by a succession of fathers who  
showed up in her world in various forms. She was stuck in this scenario just as surely  
as Brer Rabbit was stuck to the Tar Baby!  
 

In the ritual space of the circle, she told her story, as she had no doubt told it many  
times before. We all recognized the archetypal dimensions of it- something like this  
lived in all of us, and we had seen it play out in others. Two of the mentors quickly  

designed a psycho-drama process which  
allowed the young woman to intensify  
elements of her life drama in ritual space,  
witnessed by her peers. While her life did  
not change immediately, the insights that  
came from this process, combined with the  
practice of setting and holding intention  
(explained later), set a new course for her.  
She works today, two years later, as a  
productive and successful fabric artist.  
 

The practice described above is not  
unique to the mentoring program. What is 

unique, we think, is the field in which each  
participant is held and affirmed as she sees  
herself and her life. She sees the barriers  
which are stopping her from co-creating  
her own life, and begins to experience the  
unfolding nature of her unique calling and  
how to manifest it.  
 

The following is an account of Yasmeen's experience of the closing ritual in the 

South African program. The ritual was created by the facilitators the evening before.  
 
The women stood in a circle. In the middle was a circle of scarves and a pathway 

marked by stones that led out of the circle, through the door of the meeting room, into  
the rocky terrain outside. The Elders stood by the doorway. The guides took their  
place by the scarves. Participants were invited, one by one, to step over the scarves,  
into the center. In silence, each one turned round, slowly meeting the gaze of each  
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participant present. She then took her place in the center and fell back into the waiting  
arms of the facilitators. Having rested in the "hammock," she was raised to standing.  
Quietly she walked down the path, between the elders, and out into her life, anew.  
 

 
• Yasmeen writes about the moment of stepping over the scarves:  
 

The revolution completed, I closed my eyes and I took the final ritual  
step of trust to fall backwards into the arms of the three women who by  
their love alone could set fire to oceans. Now my weeping shook me.  
My legs too numb from it all to stand on their own, I remember how  
feeling the hot and gentle breathing of these three women propelled me  
upwards again, to stand anew. Slowly, opening my eyes, I found my  
way to the portal of the circle-the exit of my old knowing-and fell,  
knees first, then palms, then forehead, to kiss the ground.  
 
At the entrance to my new life I rose to find the sun, and my favorite 

Spirit Mother whose arms awaited me, and a rock outside welcoming 

my perching. Sitting perhaps for the last time on that piece of earth,  
asking for the next life step (the thing for which I came), I saw nothing.  
No shape, no form, no face. I wanted to be able to articulate the change,  
to give it immediate form, to come home with something. Still there  
was nothing. So I was challenged to remember that this-with nothing-is  
how I came. And that maybe I was still too close to see entirely how I  
would go. But the rock beneath me poked some knowing, already there:  
 
It let me remember that I am changed in the way I shall bow to my  
dreams and rise to my failures (it used to be the other way round). But  
now I see how the most potent dreams are born of lying down and being  
curled up in the deepest of sleep. Their fulfillment requires the  
waking-but only when the sleep is done.  
 
And perhaps I am changed in the way I see my work. I used to think it  
had to be big. But now I am remembering again that it starts with me. I 

cannot keep sidestepping what is right before me. This kind of walking  
makes one's step unnatural.  
 
I am changed in how I understand the invitations from the different  
paths in my life. There was no one ever pulling me in any direction. No  
one ever manipulating me. No one taking up time that is mine. No one  
abandoning me. No one to blame for hurts, unfulfilled dreams or unmet  
longing. The different paths were only ever calling me to meet and test  
and test again my deepest values. There were only ever moments of  
choice. I made mine with respect to my own heart and so did others.  
Although the lover is lost, love's essence can never be lost with choices  
made from truth.  
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I got up from the warm rock where everything had begun to integrate. I  
shook my legs to know they were still there and began to make my way  
again to the women who put me back together. I see only now how this  
motion of shaking loose the legs and getting the feeling back is  
resolution.  
 
 

The creation of the fields in which such transformation can take place is a practice  
which can be explored and learned by anyone, we think. We also think that the  
sustained act of making and holding charged ritual space evokes the awareness of the  
emergent and sets in motion the magic of creation.  

 
 
7.2 Liminal Space  
 

Traditional rites of passage were first researched and described by the  
anthropologist Arnold van Gennep, and the concept of liminality was later developed  
by Victor Turner in his paper "Betwixt and Between; The Liminal Period in Rites of  
Passage" (Cornell University Press, 1967). There are generally three basic stages in  
initiation rites: in the example of the adolescent's initiation into fully adult social  
function, the first stage is that out of which the initiate seeks to pass (childhood); the  
next is the liminal-from the Latin "limen,"meaning "threshold"-or transitional space  
(the no-man's-land, when the initiate is in the middle of the passage); and the state  
into which she or he seeks to move (full adult participation in society.) Another classic  
example of such an experience is birth-the baby moves from the womb, down the  
birth passage, and out into the world. There is no going back through the passage  
once it has been traversed. Transformation has taken place.  
 

In the mentoring programs, the participants enter liminal space when they arrive at  
their first retreat, which means they are, as it were, between worlds. They are in a 

world set apart, a world in which they engage in a process of "becoming" together,  
and we create an initiating ceremony during which each person crosses a symbolic  
threshold into the circle in which she will sit for the duration of the retreat.  
 

Each will face her particular 

blocks and the barriers that have  
shown up for her which prevent  
her from living her vision. Each  
will engage in a Symbols  
Process, a symbolic enactment  
of creating her life as she deeply  
desires it to be. Each realizes,  
when she begins this process,  
that she is not participating in a  
game, that such activity is real  
and powerful and must be  
handled with care and respect.  
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If she lets herself, she will emerge with a changed view of herself and the world.  
 

As the participants begin to release themselves voluntarily into the ritual space  
evoked by the circle, they find that they are not who they were, nor yet who they will  
be. It is critical that they release themselves into the circle and the group, while still  
maintaining their individual identity and the inner wisdom to take responsibility for  
what they choose to do in the space, which becomes increasingly charged during the  
first couple of days.  
 

It is our job, as mentors, to  
evoke the space of liminality  
which is often a little  
disorienting for the participants.  
In traditional transition phases,  
the initiate has no control over  
what is happening to him or  
her-the process is controlled by  
the mentor-guides. To some  
extent this is true in our  
program; the main differences  
are our practices of reflection  

and presencing, which keep the young women aware, conscious of and responsible for  
their part in the experience. At the same time, we as mentors must gain the trust of  
our charges by proving ourselves trustworthy and safe, since most of them have never  
met us before.  
 

The presence of the Elder, whose  
responsibility it is to hold the entire  
process, including the mentors (who do  
the actual work with the participants), is  
vitally important. It is she who by virtue  
of her special role can, among other  
things, notice what is happening; draw  
what may have been missed to our  
attention; bring vibrational balance; and  
either heighten or normalize what is  
happening, depending on what will best  
serve the group or individual.  
 

As each member of the group makes  
the move from what is familiar to her,  
across her particular threshold into the  
unfamiliar, she moves into liminal space.  
In so doing, she becomes very vulnerable.  
Knowing this, we as guides on the  
journey she is embarking on must provide  
a combination of gentleness, firm truth-  
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speaking, compassion, safety and encouragement that she take the risk necessary to  
propel her into a new space in herself. This is, after all, what she has come for.  

 
 
7.3 Holding as Spiritual Practice  
 

The practice of "holding" is the ability to keep someone or some situation safe and 

contained through a period of outworking or unfoldment by sustaining deep awareness  
in consciousness of the individual or situation. It is akin to prayer and the encircling  
arms of the mother archetype. When we hold someone, it is often to provide support  
through a trying time or one through which she might need steadying. Or we might  
hold her intention with her to manifest something important in her life that requires  
action or courage on her part. The approach we use is one of partnering with the  
emergent for the greater good.  
 

As mentors, we continue to sustain the field among us after the participants have  
left. One of our ritual practices in the mentoring program is to hold each young  
woman in our field after the first session, when she will be returning to her  
accustomed world to face her own joys and trials. Departure and re-entry is always  
something of a crisis, and it is important to prepare the participants for the challenge  
of sustaining new behaviors and insights in their old environments, where everyone  
will likely see them as the same. We provide support by holding circle conversations 

on email, by one-on-one coaching, and through our holding practice, but each young  
woman has to face her own demons as she leaves the safety of the circle.  

 
 
7.4 Working in the Emergent  
 

We have a set agenda from which we work, but we are guided by what is emerging  
in the group, in individuals, in the surround and in the faculty. We listen for the  
impulse of inner knowing that is showing up in a multitude of ways (see "Intuitive  
Knowing" in the next section), and we ask the group to do this as well. We regularly  
ask ourselves how we know what is emerging, how we test the accuracy of it. Part of  
the answer to this is simply practice; the faculty has worked together for years at  
sensing what is happening in others, at quickly picking up our own inner impulses  
before they dissipate or we override them, at scanning the field for what is going on  
invisibly and bringing out our hunches, feelings or ideas to test them with the rest of  
the group.  
 

The compelling questions that are always with us are: What really wants to  
happen here now? What does Spirit have in mind? What is pressing to be  
born/brought forth? What is our collective creative will in this moment?  
 

One particular member of our faculty is especially sensitive to what is going on  
below the surface. Her intuitive-perceptive faculties are a great blessing. When we do  
not know what to do next, she usually does-or at least has an inkling or starting point.  
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We test our sense of the emergent in many ways. For example, we watch for  
synchronicity "out there" in the manifest world. If one of us feels that we shouldn't let  
the participants go walking alone in the evening, we check the field for confirmation  
of this, not just by looking for cougar prints round about, but noticing whether others  
feel this too, or whether for instance someone hurts herself during the course of the  
afternoon, which might indicate the degree of safety of the field.  
 

We sustain awareness of what is going on in our bodies-somatic information is 

often very accurate. A pain in the neck can mean far more than what it appears to!  
We watch the energy flows, such as patterns of tiredness, avoidance, excitement. We  
track metaphors, dreams, recurring images. There are a host of ways to gather data.  
We are aware, though, that often we tend to look for confirmation of our bias, see only  
what we are looking for rather than the disconfirming evidence which might also be  
presenting itself. This way of operating requires disciplined awareness, or it can  
become downright flakey!  
 

What we do as a discipline is try to remain open to intuition, express what we  
think needs to be said or done, get feedback from each other or the environment, act,  
reflect, and track our success over time. In larger processes, we might perceive that  
something should be done, agree on it, set and hold an intention, watch for the  
manifestation, track our success over time, and then reflect on what happened and  
how.  
 

Working in the intensified field of ritual space heightens sensitivity to the  
emergent, and when power is moving because of the concentrated energy field, far  
more can be achieved, seen, and brought to fruition than in normal situations.  
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8 ASSUMPTIONS, MODELS AND PROCESSES  
 

 
 

We have developed a range of models and processes over the past two years, in an 

attempt to make what we do more explicit. In the following pages, we will display the  

basic program design, followed by diagrams and descriptions of our models and  

processes.  
 

The danger of including these in detail is that readers may erroneously assume that  

by copying them, they will reproduce what we produced. May they be an inspiration  

for your own thinking, formulation, and willingness to seize the opportunities which  

are drawn into your unique field! If you are interested in moving into this work, sure  

as spring follows winter, synchronicities and very special apertures for the work will  

open in your unique circumstances. Here is a story which speaks to the design and  

self-organizing ingenuity of life.  
 

Paula Horne was one 

of the participants in the  

mid-life women's  

program. Paula is the  

partner of Chief Arvol  

Looking Horse, tribal  

elder of the Lakota Sioux  

nation and 19th Generation  

Keeper of the Sacred  

White Buffalo Calf Pipe.  

Paula and Arvol are  

holding a worldwide  

focus now for the  

prophecies of all  

indigenous people. This 

was the first time Paula  

had ever trusted her life to a circle of non-native peoples. She came exhausted, with  

no conscious idea of why she made the monumental effort to leave eight children,  

except that she was following a thread of intuition.  
 

Arvol carries his North American leadership role under the guidance of a man 

named Dave Chief. The natural law of the earth as known by the Sioux has been  

entrusted to a lineage of caretakers who have guarded native tradition and wisdom. 

Dave is one of the holders of that wisdom in this generation. He is Arvol's spiritual  

advisor. His charge is to care for this earth, so abused by those who do not understand  

that care for the earth is a sacred trust. It turns out that Dave, unbeknown to us, lives  

in Ashland, where the women's programs were held.  
 

We worked long and hard in the circle to earn Paula's trust. She was given a place of 

refuge and regeneration that she had not expected; in return, she shared with us the  
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body-knowing she carries of the state of Mother Earth. One morning, she came to the  

faculty excited about her idea to have Dave come to do a ceremony with us.  
 

We pondered her suggestion, released  

our ideas about this being a gathering  

strictly for women, tested this with the  

other participants, and let go of a piece of  

our planned design. Paula invited Dave, and 

he agreed to come. We shared a pipe  

ceremony that changed all of our lives.  

Having met and further deepened the  

ritual space we moved in, Dave walked  

through the door of trust Paula had  

created. The intensity of collective prayer  

brought the native experience of ancestors into 

our midst, out of the invisible into the  

trees around the circle. For several of the  

faculty the primacy and meaning of earth  

stewardship is now embodied in a  

dimension we had not experienced before.  

Some of us now hold a covenant with the  

earth in a profound way which shapes our lives 

very differently.  
 

Following the ceremony, joy erupted among the women in a spontaneous outburst 

of dance and rhythm.  

 
 

8.1 Assumptions and Beliefs  
 

Life is indeed remarkably ingenious and self-organizing, and we see evidence of  

this everywhere. Human beings, though, have the capacity to interpret what they see,  

often in very different ways. The system in which Paula and Dave are so at home  

carries its own set of underlying beliefs and interpretations of how life works. One of  

the dangers of the kind of work we are describing is that it is easy to think that the  

methodology you use is the right one, the only truth.  
 

Since the beginning of the program, we have been aware of the importance of  

reflecting on what we are doing and why, in order to surface the deep, often  

unconscious assumptions that undergird the design of the mentoring program and  

influence the choices we make during the course of it.  
 

We believe that the field we evoke is a result of these deep assumptions, and that it  

is because we are in agreement around these foundational beliefs that we are able to  

create the powerful field which helps participants to see and understand themselves  

and others. This field also draws participants rapidly into a bonded group and holds  
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them in a safe container where they can take risks that might normally be difficult for  

them.  
 

As a faculty, we practice regular and disciplined reflection because we believe that 

learning, understanding and conscious awareness comes from carefully examining our  

own and each other's thinking. It is also why we encourage participants in our  

programs to challenge us, and we try to teach them ways to surface and examine the  

underlying beliefs on which they base their lives.  
 

 
Core Beliefs  
 

The primary core belief all of us hold is that there is an innate pattern and design to  

life, and that this design can emerge in individuals and groups just as surely as the  

mighty oak tree grows from the blueprint which is the acorn. The tree emerges in  

relationship with its environment-the soil, the water, the air, the sun, all play a part in  

its unfurling from seed to maturity. So the emergence of each person's life unfolds in  

relation to her immediate environment, and part of what the mentoring program  

focuses on is unblocking personal barriers to this unfoldment. We also try to empower  

young women to seek and create wholesome relationships and environments in which  

to function and into which to bring their life's intentions and their own unique gifts.  
 

Our second core belief is that the inner, invisible world of each person is not  

separate from her outer, manifest world. The two are not only related, but part of one  

life-stream. Because of this, inner work matters. The blocks and barriers that exist  

"inside" will likely show up in the manifest world "outside" in some way-as Jung puts it, 

"What you do not make conscious will come to you as Fate." This is why we work  

first with each person's inner world within the context of her life story in the first  

session, and then with her calling and its manifestation in the outer world in the  

second session.  

 
 
8.2 Calling the Group  
 

The mentor-facilitators are connected to a wide and diverse network of friends and  

colleagues all over the world. We took the decision early in the design process that  

the way in which we would draw participants would not be the traditional  

brochure/mailout/marketing approach. We would spread the word about the  

mentoring program by using our network. We requested that people pass the  

invitation on to young women they felt would benefit from participating and who  

would find resonance with the questions we asked in the invitation (see Appendix.)  
 

So the call went out into an ever-widening web of relationships, each one passing  

it on to others, until we drew together just the right grouping of 12 young women of  

different interests and diverse ethnic backgrounds who, after an interview process,  

more or less self-selected from an initial application list of about 30.  
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Before sending out the invitations, we created a ritual together in which we  

"called" those who were right for the program, and acknowledged that we would be  

guided by the Great Spirit. We agreed that we would exert no pressure whatsoever on  

any of the applicants-that they would attend because they themselves felt called and  

committed to coming. While we conducted phone interviews according to a  

predetermined format (see Appendix), one of the key questions had to do with each  

participant's own sense of belonging in the program at this time in her life.  
 

Typically, just before the beginning of a program, someone or ones would drop out 

and others appear to replace them in the nick of time before we began. There was a lot  

of last-minute sorting out, as is often the case with programs. We remained open to  

the emergence of the right combination up to the last minute, trusting that our faculty  

container would draw the "right" combination of women. By "right," we mean a  

group constellated by our co-operating with the larger design of life, rather than only  

by what we think is right. We deliberately leave a space open for the synchronous, the 

unexpected.  
 

This practice shows again and again in our management of the programs and our 

group processes. It is a deep belief we all hold-that Life has a design which can be  

accessed and embraced if we listen deeply, observe what is emerging and sense our  

way into what is seeking to unfold. As our Elder puts it, we are interested in "Life  

Serving Life."  
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8.3 Shape of the Program  
 

 
Each program had the same shape and unfolded in a similar manner.  
 

 
 

* Session 1 The Inner: life  

reflection/ small group deep  

archetypal work/ introduction to  

the power of intent and how to  

hold self & other  
 
 
 
* Faculty container: holding the  

group between sessions  
 
 
 
* Coaching between sessions: 

sustaining intent/grounding in  

the world  
 

 
 

* Session 2 The Outer: fields/the  

emergent/calling/ moving from  

stuckness to working with Life to  

co-create the new  
 

 
 
 
 
* holding: caring for own and  

others' intentions/checking in via  

conference call  

 
 
 

* readings & preparation  
 
 
 
 
 
 
 
 
 

* letting Life choose - the  

self-selection process  
 
 
 
 
 
 
 
 
 
 
 
 
* interviewing process  

(evoking relationship &  

belonging in program)  

 
 
 
 
 

* releasing: letting go of dependency  

on mentor/using peers & the circle  * ritual calling of the  

for ongoing support and growth  participants by the faculty  
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8.4 Basic Program Design  
 

We go into each program with the intention to cover what is outlined in the design  

below, aware that there will be unpredictable emergent elements of which, at the  

outset, we have no idea. We cover everything we have promised in our invitation, as  

well as what we co-create with life as it shows up.  
 

 
Agenda - Session 1: The Inner  
 
Objectives:  

 to engage in circle work and learn some circle practices  

 to learn and explore the four energetic archetypes that constitute a 

healthy psyche  

 to engage in dialogue together  

 to learn to surface our own and others' assumptions and interpretations  

 to learn tools for giving and receiving feedback truthfully and effectively  

 to identify and explore blocks and barriers to self-expression  

 to create intentions to be held between the two sessions  
 

 
 

Day 1  Day 2  Day 3  Day 4  Day 5  

 
•Ritual/reading  •Ritual/reading  •Ritual/reading  •Ritual/reading  

•Check In  •Check In  •Check In  •Check In  

•Lifeline  •Groups of 3  •Groups of 3  •Intention  

(draw)  Individual  Individual  work  

Groups of 3  work on 4  work on 4  •Feedback/  

Life Stories  quarters  quarters  reflection  

• Assumptions  • Closing  

& reflection  ceremony  

work  

•Welcome  •Introduction  •Embodiment  •Groups of 3  

•Collective  to 4  (dance)  Individual  

story  Archetypes/  •Dialogue  work on 4  

•Assumptions  energies  quarters  

•Dialogue  •Outdoor  

dialogue  

•Check in  •Personal  •One-on-one  •One-on-one  

symbols for  with mentors  with mentors  

group to  

"hold"  
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Agenda - Session 2: The Outer  
 
Objectives:  

 to begin to explore and articulate our callings and its expression in the world  

 to speak our intentions clearly in our own voice  

 to learn and practice a process for seeing our worlds as they are, identifying  

what is changing, and taking the first steps in actualizing what we see emerging  
 

 
Day 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
•Welcome 

•Overview  

•Check In  
 

 
 
 
•Deeper Check In  

 

 
Day 2  
 

 
 
• Ritual/reading  

• Check In  

• Uncovering your  

calling  

• Working with the  

emergent  
 

 
 
 
•Groups of 3  

Symbols  

Process  

•Dialogue  
 
 
•Tapping into the  

intuitive  

 

 
Day 3  
 

 
 
• Ritual/reading  

• Check In  

• Creative process  

• Groups of 3  

Symbols Process  
 
 
 
 
 
• Groups of 3  

Symbols  

Process  

• Dialogue  
 
 
One-on-one with  

mentors  

 

 
Day 4  
 

 
 
•Ritual/reading  

•Check In  

•Going back -  

tools & practices  

•Set intentions  
 
 
 
 
 
• Closing 

Ceremony  
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8.5 Process and Model Descriptions  
 

 
Life Line  

 
 
 
 
 

The first practice the women  

engage in is drawing their life lines so  

that they can tell their life stories to  

others, reflect on them, identify patterns  

and turning points, and get a picture of  

how their lives have unfolded thus far.  

These lifelines become a reference  

point, a context for the changes they  

wish to make, and the intentions they 

wish to manifest as they begin to see  

what is possible.  
 

After they have spent two hours alone working on this, they sit down in groups of  

three with one of the mentors, to share their story in as much detail as they wish.  

Gathering in this intimate grouping allows for greater safety than speaking in the  

whole group, yet still has participants begin to build the group dynamic beyond  

themselves as individuals. Those who have the privilege of witnessing one of their  

number venture into revealing her private thoughts and the feelings of her heart to her  

peers for the first time listen with respect and compassion, noting any insights or  

questions they may have. After the speaker has finished, there is a time for respectful  

comment.  
 

When everyone has  

completed her process, we  

generally gather in the circle to  

reflect together on what is  

coming clear for people, or  

where they are struggling. We  

find that tears often flow and we  

welcome them as powerful  

medicine-a sign that deep feeling  

is present, that individuals are  

beginning to shift their defended  

boundaries, and that new insights  

are appearing.  
 

Sitting in dialogue together after 

what often turns out to be  

challenging personal  
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introspection is a ritual practice which allows each person to relax into the group  

container again and to bring herself back into safety of the circle setting she is  

beginning to experience as the group "home."  
 

 
Four Quarter Work  
 

After they have had a chance to reflect on their lives thus far, we begin to focus 

participants' attention on areas that might be undeveloped for them. For this we use  

four of the archetypes which Carl Jung proposed were important for a healthy psyche 

and for healthy group function. This model has been developed more fully by others,  

for example by Moore and Gillette in the book King, Warrior, Magician, Lover with  

particular reference to the male psyche, and by Cliff Barry and Mary Ellen Blandford  

in their Shadow Work practice. Barbara Coffman and Mitch Saunders have taken the  

approach further in their development of Dynamic Dialogue, which has informed the  

approach we have invented for the Symbols Process. The foundation is as follows:  
 

 
 
 

Sovereign  

•sees and holds the whole  

•blesses and affirms people in their roles  
 

 
 

Magician  

•reflects and learns  

•mirrors so others may learn 

•reframes what is happening  

 

 
 
 
 
 
 
 
 
 

Warrior  

•draws clear boundaries  

 
 

Lover  

•cares for and nourishes  

•empathizes  

•embodies and feels  

•stands up for self and the common good  

 
 
 
 

The participants do a self-assessment around which of the above energies they are  

strong in and where they are weak. Much of the inner work they engage in during  

Session One is in small groups exploring this in a practical manner.  
 

 
Calling  
 

Many of the women come to the program expecting that they will go home with a  

clear sense of precisely what their calling is, then and forevermore! What they  

discover is that one's calling, like everything else, emerges as one lives one's life and  

that it is not some static goal or dedicated life-task. It is for most people an unfolding  
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awareness which can shift and change over a life-time, but which has a center to it  

around which all else revolves. That center is who one is, the unnamable, numinous,  

acutely aware being who is capable of recognizing immediately whether an action or  

path truly resonates with her purpose. It is a matter of deepening the awareness of the  

indwelling being.  
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The core idea of uncovering a life calling is that each person has the opportunity to  

find and follow her own authentic path. In a way, life is a process of calls and  

responses-calls which summon us into communion with that which is bigger than  

ourselves. To recognize them, "we have to stay in dialogue, stay vigilant, and be  

willing to be seized by our encounters, by what comes our way," as Gregg Levoy says  

in his book Callings (Three Rivers Press, New York, 1998).  
 

We work in the program with identifying patterns and recurring images in  

mentees' lives, encouraging them to find the thread that keeps showing up, and follow  

it. We emphasize that it is important to pay attention both to a plan and to the  

emergent, not solely one or the other, in keeping with our philosophy that both the  
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rational and the intuitive matter. Again, the poet William Stafford names it in his  

poem "The Thread."  
 

There's a thread you follow. It goes among  

things that change. But it doesn't change.  

People wonder about what you are pursuing.  

You have to explain about the thread.  

But it is hard for others to see.  

While you hold it you can't get lost.  

Tragedies happen; people get hurt  

Or die; and you suffer and get old.  

Nothing you can do can stop time's unfolding.  

You don't ever let go of the thread.  
 

When we become aware of a calling, we can begin to create a vision and an  

intention around it and can hold and nourish that intention with others, as we gradually 

see the calling show up and flesh out in the world.  
 

 
Intuitive "Knowing"  
 

We consider both rational and intuitive knowing important and we emphasize  

them both in our programs. While logical thinking is helpful, it is certainly not the  

whole ball game. The cultivation of intuitive perception and the framing of it as a  

bona fide discipline in its own right, rather than a haphazard take-it-or-leave-it activity  

bubbling up from the unconscious, matters to us. Our fledgling approach to how we  

surface and test the general area of insight, intuition, and perception is described above  

in the section "Working in the Emergent." The core of this is the development and  

cultivation of conscious awareness, or mindfulness, as the Buddhists call it. This  

implies the developed capacity to notice impulses as they arise, to let them surface into  

consciousness without interpreting them immediately, and then to bring them forward  

to try to make sense of what they mean. The next step is to see whether they  

correspond to anything others may observe, or anything emerging in the material 

environment, for example. It is often hard to know whether the impulse arises in  

oneself or in someone else, especially if you are integrated into a group field, or if you  

believe that all consciousness is one and then differentiates into the individual. This  

may be something one could never know for sure.  
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The accompanying diagram tries to show the arising of pure impulse, the field of  

translation of the impulse (idea/hunch), and the suggested process of testing it by  

looking for synchronicity, somatic information, etc. This is our best attempt at the  

moment to describe how we think about intuitive knowing, and how we try to confirm  

what we think we are sensing, without just taking it for granted that we are right.  
 

At the moment we are holding at least two possibilities with regard to intuitive  

knowing. One is that we sense what Spirit is seeking to bring forth, look for  

confirmation as best we can to test what we are sensing, and then act. In this  

possibility, Spirit is the primary intelligence, and we are the creation, the local agents,  

as it were, who pick up what Spirit wants and cooperate. The other possibility is that  

we are ourselves part of Spirit- perhaps we are Spirit-and the sensing comes from  
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within us because we are the creators of what is emerging, and we know what to do  

because we have the gift of connected life-intelligence.  
 

 
Surfacing Assumptions: A Rational Approach  
 

There are probably many ways of unpacking and understanding human thinking,  

but one in particular has been a useful tool for us in our work. Chris Argyris,  

Professor of both Business and Education at Harvard, became interested in why people  

in general, and teams in particular, tend not to learn. He created what he called the  

Ladder of Inference, which shows how human beings tend to make assumptions  

followed by interpretations, and then to migrate to generalizations and beliefs, without  

thinking any of this through.  
 

For example, if I come late to a meeting, people will likely make different  

assumptions about why I am late. Some might think my car broke down. Others that I  

overslept. Still others might imagine that I had something more important to do.  

Some might even think that I don't really care about the meeting, or that I am an  

irresponsible person. It's likely that their assumptions will be partly a result of the  

opinion they have formed of me in the past, partly by gathering data over time. For  

example, if I am often late, and if my work tends to be sloppy in their view, they  

probably think I'm an undisciplined character who just can't organize her time  

properly. And so on. It's clear from this that it's not so much the data she may have  

that leads to a person's beliefs and behavior, but the interpretation an individual or  

group gives to the phenomena that directs whatever actions are taken.  
 

If people believe something about me, then the data they collect will tend to  

confirm what they already believe. If Joe thinks I'm sloppy, then if I change my ways,  

it will likely take a very long time before he starts to notice that I am now careful and  

neat. So it is helpful to focus some attention on learning how to identify errors in  

thinking. This requires reflection, awareness and the capacity to track and analyze  

thinking.  
 

We believe that these skills are important-that if you remain unaware of your  

assumptions and the interpretations you make, then you will tend to behave as though  

what you think is the Truth, not merely just what you happen to think!  
 

 
Emergence: The Creative Process  
 

All ancient traditions have creation stories which describe the emergence of the  

world. We have taken our model for how the creative process unfolds from the very  

old four-part archetype of the primary elements and what they symbolize: water, air,  

earth, and fire (see appendix "The Creative Process.") In this particular approach, 

everything-every project and act of creation, such as painting a picture or having a  

baby-begins with not-knowing, unconsciousness, being in the dark, as it were. So the  

proper initiating stance is that of stillness, waiting, listening. Then Spirit, which is  

life-intelligence in action and knows what it is doing, gathers what it requires for the  
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material fulfillment of the process, for what will manifest. So the second 
phase is that of connecting. Then, and only then, does the real nature of what 
is being "built" or made begin to show itself, and finally the time comes for 
action, for getting the show on the road in a material way. The forms begin to 
appear and you can see what you've really got at last. Then at last, the results 
appear and the wholeness of what you've been up to reveals itself.  
 
Our view is that creation takes place in this strict order, and that being 

conscious of how manifestation occurs, and working in accord with it, will 

ensure success. This is a very simple and rather truncated way of 

describing a delicate process requiring awareness and sensitivity to achieve.  
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Symbols Process   
 

The Symbols Process is a powerful  

piece of intention and manifestation  

work that developed out of our  

explorations in the Circle of Seven (see  

Appendix reading Ringing Out Into the  

World). In a way, it is the core of our  

program, because it requires each  

participant to display her world  

symbolically the way it is now, to  

meditate on what is emerging, and then  

recreate the world she sees evolving by  

re-arranging the symbols and seeing how 

the relationship between everything else  

changes as soon as there is a shift in one  

aspect.  
 

Working in groups of three with a  

mentor, each participant has an  

opportunity to learn and practice this  

process, which can easily be used in 

daily life, with friends or at work. In  

fact, it has been adapted by Generon Consulting as one of the practices they are  

teaching in their "Leading Innovation" course to help people sense and actualize  

emerging futures.  
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9 THE UNIQUENESS OF EACH PROGRAM  
 

 
 

Although all the programs had the same basic format, two of them warrant specific  
appreciation for their uniqueness the South African program and the CIYO. The  
Coming Into Your Own program was a haven for women whose contributions in this  
world were already significant. They formed their field around the need for mature  
association with colleagues who are similarly called to provide inspiration and 
leadership.  
 

 
• As Paula put it,  
 

I needed that woman energy, sisters of heart-not of color-but of heart, a space  
to connect and reflect and check outto really check in!  
 

These women embraced ritual and ceremony with understanding and remarkable  
creativity. The circle included, for example, an African-American HR senior manager  
from a Fortune 100 computer chip manufacturing company, the partner of the Lakota  
Sioux tribal chief, a Lutheran minister from Minnesota who was reassessing her life  
calling, an engineer from Tennessee and a woman in a same-sex relationship  
undergoing chemotherapy for breast cancer.  
 

Without exception, these women profoundly understood the place of  
extemporaneous ritual in societal change and healing work. They became the masters  
of timing, rhythm, music, silence, word, and movement, orchestrated by the subtle  
invisible impulse of spirit, accessed through intuitive awareness.  
 

The South African program was very powerful. Both sessions were held far away 

from civilization, deep in the mountains. The mentors, one of whom leads an outdoor  
leadership program and another of whom leads Vision Quests, have a passionate love  
of the land, and the young women clearly felt the same way. They went before dawn  
for solo time in the wilderness, and the experience profoundly affected many of them  
and opened doors of perception and self-revelation.  
 

The ritual and ceremony work was very different in South Africa from that in the 

USA. The latter work was about intent and manifestation; the former work was more  
about the land and tradition. Traditional religion also was prominent in South Africa,  
in terms of what the young women had to contend with in their lives. This was not the  
case in the USA, where participants for the most part slipped easily into the cross-  
religious psycho-spiritual approach used by the mentors.  
 

In South Africa, racial difference was simply not an issue amongst the young 

women. In the USA, it is so difficult to talk about race, and the pain around it is  
palpable. You would expect that, with its history of apartheid, this would be a tough  
topic, but it was not. It hardly came up, and when it did, it was more to do with an  
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individual integrating and understanding her past or personal struggles with 
work or money, rather than interracial challenges. Diversity was the norm.  
 
Some of the themes that emerged in South Africa, and the struggles the 

young women were facing, included: obligation to family, a strong sense 

of community and the support of extended family; pain around work and 

the harshness of the workplace;  the idea that coming into your own 

meant leaving tradition behind. We noticed that the cultural psycho-

spiritual milieu, with its background knowledge of psychology, does not 

exist in South Africa as a cultural norm the same way it does in the USA.  
 
While we used the Jung-inspired Four Quarter Work 

(Sovereign/Warrior/Magician/Lover) as the basis for the individual reflection, 
self-assessment and symbol work, the South African group used the Fourfold 

Way popularized by the anthropologist Angeles Arrien 

(Visionary/Teacher/Healer/Warrior), which also worked very well. The Symbols 
Process, which we taught and coached them in, adapted successfully to their 

model and was very effective. They will continue to use this in their work, and 
are planning another mentoring program early in 2002.  
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10 RIPPLE EFFECTS  
 

 
 

Clearly, the most pronounced result of the program has been in the consciousness  
and lives of the participants. Jennifer speaks to this with the enthusiasm that has  
touched most of the participants, each in her own way.  
 

 
• Jennifer looks back 18 months after her mentorship circle:  
 

I don't know if I'll ever recover from my experience with the Young Women's  
Mentorship Program. So much of my internal make-up has been moved  
around, replaced, refocused I believe my path has been magically shortcutted,  
that my life moved into warp speed as a result of the time we spent together.  
The profundity of entering into, and still living within, a vessel of collective  
consciousness, love and feminine connection is utterly amazing.  
 
It is knowing simply that I am held. I think many of us live and die without 

knowing or feeling that. I have been a part of, and created numerous, circles 
since my experience in the mentorship circle—circles as vessels for the lives  
of women, circles as safe places to put our anger and grief and fear, for  
safekeeping and transformation, circles as places to share our truth and survive  
(!), circles where something greater than us as individuals is born.  
 
I am currently in Graduate School studying psychology and group facilitation.  
This is a direct result of my work in the mentorship program (remember that  
shortcut I mentioned.) I am passionate about the healing power of groups; I  
am passionate about the belief I hold that my personal work (and that of  
others) is absolutely world changing. Thus group work, slowly, steadily, is  
changing the world. Getting help, my beliefs about giving help, my trust in all  
women-our guts and our wisdom.  
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Participants in Jenny's mentorship program have maintained their field through  
email for well over a year. They use the field for deep inquiry and ritual holding.  
What follows is an exchange between two women in the ongoing container of their  
group as an example of the kind of conversation that is going on amongst them:  
 

 
• Melanie stated:  
 

I also want to put something into the group that is really scary for me. I've  
discovered lately that I have very strong feelings for another man. I am still 
very much in love with my husband, and our relationship is wonderful. So,  
my question is, how can I have feelings for someone else? This other person  
shares my feelings, and is also married. We have not pursued anything, but  
have talked a lot about our situation. I'm not sure what this means-it makes  
me question a lot of my basic ideas of relationships, love, marriage, etc. I feel  
very confident that you will all accept this statement and reserve judgement. I  
need your thoughts.  
 

 
 

• Lara responded:  
 

I feel moved to comment on what you bravely put out—not because I have  
any kind of an "answer," but because I think it is a taboo topic for married  
women to talk about and I applaud you for putting it out there. And I can  
quite honestly say you are not the only one to have this experience—I think it  
is quite normal. My experience of being married has definitely softened my  
"guy radar" senses, but I, too, feel strong connections with men, both real and  
imaginary. I think the most important thing to remember is to remember the  
example of our mentors Glennifer and Beth and how, although their  
experience with each other was unexpected, it was never masked by what  
"should" have been. In order to be honest with yourself, you can't hide  
feelings. The question is what to do with the feelings now that you have them.  
 

Lara goes on to share her own experience of radical honesty with her husband. She  
speaks of the delicate building of friendship with particular men she is attracted to,  
where "phone calls, movies, having lunch and such isn't out of the question" in the  
context of a happy marriage. In the light of the virtual circle, Melanie broke the mold  
of her self-image and has grown into another level of thriving, both in herself and with  
her husband.  
 

Those who return to organizational settings are beginning to lead in very different  
ways. Time will tell how the mentoring experience influences them long term. For 
the moment, one graduate of the CIYO has returned to her technology management  
job in a large state teachers' union and reports that the intention she set for herself  
during the program is fully manifesting in her working life. Christine wanted to find  
her voice and to speak out clearly and directly in every situation she found herself in.  
She is doing that in her organization, speaking up in high-stakes situations in which  
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she can now name and address what she calls "the elephant under the carpet"-tough  
topics that everyone is aware of but no one talks about. People want to come and  
work with her because she has created a truly democratic team culture around  
her-something which is enormously attractive to others in the union.  
 
There have been many unanticipated spin-offs, which are showing up around the  
globe. For example, when the management of BP Africa heard that a mentoring  
program for young women was to be held, they invited the South African faculty to  
address their women's conference. The outcome of that gathering contained a number  
of group resolutions, one of which was that every woman in BP Africa would seek out  
a younger woman to mentor in a mutual learning relationship. Another was the  
resolution to double the number of women working for BP Africa during the next  
three years.  
 
And we have learned yet again that circles beget circles. We see these as the proliferation of 
fields birthing new images, intents, awareness which serve social integration. Jennifer has 

spoken of the groups she has initiated. She had her own  
experience in the program, then came to the Circle of Seven to immerse herself in our  
process first-hand. At that time we ceremonially blessed her initiation of her core  
circle group in a specific way.  
 
Also, four women from the first mentorship program two years ago, along with  
four newly invited women, have recently gathered in Santa Fe to initiate their version  
of a long-term commitment in a dedicated circle such as our Circle of Seven. Again, we as a 

group have honored their beginning. One of our faculty members, Beth, will  
attend part of their first circle gathering, and Serena will be an ongoing part of this  
group as an Elder.  
 
Here, we feel, is a great clue to how doors are opened into another paradigm.  
Serena is an Elder who dwells on the edges of her world as she knows it through her  
five senses and the invisible patterns of life just behind the physical world. Integration  
comes, not from all the parts of a fractured whole finding their fitbut from alignment of 
the manifest world with that invisible order.  
 
It is our observation that intentional groups, having developed the capacity to  
transmit new thought on life's behalf, can ignite new generations of exemplar groups  
through their power to nurture, entrain and deliberately bless. This is the essence of  
the Sovereign stance (See description of the Four Quarter Work), so sorely absent in  
this world. Perhaps this is the heart of mentorship.  
 
Sovereign energy is both an individual matter and the gift of a mature collective. A real mentor, 

in our use of the word, lives in this energy. The mentor (or, in those  
precious, rare cases, a mentorship group) holds a person's inner and outer world in  
relationship to life's larger context and teaches this person about the ongoing  
practicalities of this relationship.  
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11. CONCLUSION  
 

 
 

We of The Ashland Institute are immensely  
grateful for the grant that enabled us to develop this  
program-which is of course more an emergent  
experience with a few stakes in the ground than a  
program! We have had the opportunity to deepen  
our relationship as a faculty group by doing this  
work together, and we have learned a lot about  
what we do and how we do it. We have certainly  
had a chance to practice co-creating with life and  
working in the emergent, which we love to do. We  
are not sure if our writing will help others replicate  
what we do-perhaps it will inspire them to create 

their own "program," surfacing and using the field  
dynamics born of their particular chemistry  
together.  
 

It is not easy to write about the intuitive and the  
emergent, and it is especially hard to conduct research about it. Traditional research  
has more to do with "knowing about" than with "knowing," and we are interested in  
innate knowing and how to access it. We have tried to convey with integrity our own  
experience and that of the participants, but this report probably requires sympathetic  
reading by those who already understand to some extent what we are talking about. It  
may mean little to those who do not.  

 
 
11.1 Birthplace for the New Human Being  
 

We agree with our Elder, Anne Dosher, when she speaks of dedicated circles as  
the birthplace of the new human being. Families and communities have been  
disintegrating for a long time, and many people are experiencing dislocation, the lack  
of belonging and the loss of something unnamable. Few feel seen, affirmed or held in  
their lives. People move from one side of the country to the other, on average seven  
times during a lifetime, with vast distances between them and those they love and the  
land that nourished them. Mental illness in general and depression in particular are on 

the rise, a trend accelerating exponentially into the future.  
 

Young people, especially those who will inherit the world and all that is in it, are  
often without moorings or direction, with little hope that they will ever find a  
worthwhile and honorable place to offer their enthusiasm, gifts, and sense of noble  
purpose. We have been profoundly moved by the fine character of those we have  
served in our programs-their determination to find their place, their longing to make a  
difference in the world, their integrity, their sweetness and depth of spirit, their  
sensing that there is more to life than what they have seen thus far, and their  
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willingness to open in trust to us. They recognize immediately when the deeper  
impulses of life show up, and they love the possibility and power they see could be the  
result of living that way-living in the current of the unfolding order.  
 
We have found that circle culture and some of the practices we have outlined in our report help 
bring forth what is seeking to emerge in consciousness at this time.  
This unfolding awareness is the basis for communities made whole, integrated into the  
needs and lives of other life forms on this planet and that Life itself is conspiring to have this happen.  
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